AMPLIFY JUNE 2025:
COMPANION READER'S GUIDE &
RESPONSE TOOLKIT

Editor's Note

We know that not every organiser has the same level of freedom, influence, or safety. Some work within
complex institutions, restrictive environments, or with clients who aren't yet ready for these
conversations. This guide doesn't demand perfection, but it invites progress. Whether you're already
deep in this work or just starting to ask questions, Amplify is here to challenge, support, and walk beside

you. Leadership can be bold and incremental, as well as principled and pragmatic.
PART1: READER'S GUIDE

Purpose: To support readers of Amplify in processing, discussing, and acting on the magazine's

key themes, especially across teams or with clients who may hold diverse views.
Suggested Reading Questions (For Team or Small Group Use)

1. Opening Reflection: What surprised you, challenged you, or made you uncomfortable?

2. Neutrality as a Choice: Do you agree with the idea that silence or neutrality is a political
act? Why or why not?

3. Destination Dilemmas: Have you ever been asked to organise an event in a place that
conflicted with your values or posed risks to inclusion?

4. Transparency in Action: How transparent is your current event strategy? What would
you be willing to disclose?

5. Realism Check: What's one idea from the magazine that feels hard to implement? What
would make it more feasible?

6. Values Audit: What are your red lines? (e.g. destinations, funding sources, platforming
speakers)

7. From Representation to Co-Authorship: Where are we inviting voices—and where are

we sharing power?



Values Spectrum Exercise

Use this continuum to spark conversation, not judgment. Invite team members to place a sticky

note or mark where they feel the organisation currently stands:

Principle Reactive Compliant  Aspirational Active Transformative

Inclusion

Human Rights Awareness

Destination Due Diligence

Ethical Sponsorship

Speaker Equity

Transparency & Accountability

Common Concerns & Conversation Starters

o Concern: "We're not political.”
o Try asking: What does being "not political” protect? Who might be excluded by
that stance?
o Concern: "This sounds too risky for our sponsors.”
o Try asking: What kinds of sponsors are we trying to attract in the long term? Do
our values match theirs?
o Concern: "We don't have the power to make these decisions.”
o Try asking: What parts of the planning process can we influence today?



PART 2: RESPONSE TOOLKIT

Purpose: To help organisations respond constructively to Amp/ify and its themes—whether

aligned, sceptical, or somewhere in between.

If You're Aligned But Unsure Where to Start:
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Share the Transparent Event Checklist with your team.

ldentify one section to implement this year (e.g., transparency in speaker selection).
Book an internal values review session with DEI or ethics facilitators.

Reach out to refugee or LGBTQIA2+-led organisations for potential partnerships.

Use "Reimagining Welcome" as a starting point for legacy planning.

If You're Cautiously Curious:

Host a cross-functional dialogue: invite teams from marketing, ops, and sales to share
honest feedback.

Choose a "low-risk, high-impact” experiment—e.g., publishing speaker demographics or
consulting an NGO on a session topic.

Interview 1-2 clients or attendees for their honest perspectives on what values mean to
them.

Pilot a session at your next event titled "Ethics in Action” to openly explore what your

industry needs.

If You're Facing Pushback:

Don't dismiss concerns —acknowledge them and ask more profound questions.

Create a values-alignment document that clearly outlines your position while recognising
operational limits.

Consider framing complex changes (e.g. moving from fossil fuel sponsors) as gradual
phase-outs.

Explore case studies in the magazine (e.g., Melbourne Writers Festival) as proof points

for stakeholder discussions.



Tools You Can Adapt

o The Transparent Event Checklist

e The Reimagining Welcome Framework
e Event mission/value statements

e Sponsorship vetting criteria

o Speaker co-authorship models

o Internal audit tools for risk, transparency, and stakeholder safety
Final Thought

Amp//fy is a powerFul resource —but also a conversation starter. You don't have to have it all
Figured out. Begin where you are. Be honest. Invite feedback. And remember: inclusion isn't a

fixed destination—it's a practice.

Need support? Contact info(@new-intent.com or visit www.new-intent.com for training,

facilitation, and ethical event planning resources.



